Meeting Notes: Softball Team Environment Discussion
Purpose
We want Anna to be able to continue playing and supporting the team in a healthy environment. Our concern is not about one single incident but about a pattern in the team environment that is causing emotional distress for players.
Core Concerns
1. Trust and Accountability
When incidents are described very differently by leadership than by the players who experienced them, it erodes trust and makes it harder for athletes to feel safe speaking up.
2. Power and Control Dynamic
The current leadership dynamic appears to emphasize total authority and compliance. When teenage athletes feel they cannot question or speak up, it creates an unhealthy environment.
3. Pattern of Emotional Distress
This concern is not just about Anna. Multiple players have left practices or conversations visibly upset. When athletes are regularly crying or distressed after interactions, it suggests a problem with the environment.
Anchor Statement
I’m less concerned about any one incident and more concerned about the pattern and the power dynamic affecting the girls on the team.
If the Issue Is Minimized
What concerns us is when emotional distress becomes normalized in a team environment.
What Anna Said Would Help Her Continue Playing
Anna wants to continue playing and supporting the team this season.
Feedback delivered in a constructive way and not in a dismissive or demeaning way, especially in front of teammates.
She is not comfortable having one‑on‑one conversations and would prefer a parent or another trusted adult present.
She is willing to follow Vinny’s pitch calls and work within the pitching system.
Question for Administration
What steps can be put in place so players can receive feedback and coaching in a way that maintains accountability without creating an environment where players feel humiliated or afraid to speak up?

Reference Examples (Use Only If Asked)
Note: These examples are provided to illustrate patterns if specific examples are requested.
Helpful redirect if conversation focuses too heavily on a single event:
• 'I understand we may remember individual moments differently. Our concern is really the pattern and the environment.'
• 'I'm not here to debate specific moments, but to discuss the overall pattern affecting the players.'

Trust and Accountability Examples
Feb 19 Practice – Carl Godman taking live reps off the pitching machine while his daughter fed balls into the machine. Later described as never having happened.
March 11 – Coach stated he led the girls into the locker room. Players reported seniors and juniors were already inside and he knocked before entering.
Power and Control Dynamic Examples
Player asked if she was moving to the field because she hit behind another player in the lineup. Response: 'Don’t ever ask me about play time.'
Anna asked to list the players she thought should be on the team.
Comments such as 'This is my field.'
Public comments questioning leadership or ability such as 'I thought you could be a leader but I see I was wrong.'
Pattern of Emotional Distress Examples
March 12 – Anna left the game visibly crying saying 'I love softball but I don’t know what to do.'
[a player] cried behind the dugout after an interaction with the coach.
[a player] reportedly cried during the car ride home.
[a player] observed crying multiple times after interactions.
Multiple comments directed at players in front of the team, including 'Call her out blue, she deserves it.'
Additional Context (If Needed)
Comments comparing players to D1/D3 levels in front of teammates.
Comments about travel team players being the high school pitchers.
Non‑school individuals participating in practice activities (e.g., Charlotte Catholic player assisting).
